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TS AGREEMENT is made the

E

PORTS A [Tf’"i‘“ﬂ(Jl{i"S“f’ OF NIGERIA 4 parestatal

Chead office i oat FAAN Head Cuarters, Murtaln Muharmmed Alrport,
remnalior referred to as "FAANY whlci c\pst‘un shall where the comext
& ils successor-in-title, representatives and aStigns of the one part;

i

vy LIMETED o spectalist Systems Integrator, Process Improvement,
Information (‘omnm iications Techuology (ICT) Services
having ifs registered office at 13 Me tnmsf Crescent,
which expression shall where the

Revenue Pabancerment and
(. onpiny revistered i Nigerig,
Mt Abula (herematter refered 1o as "M em“
context so admits o lude s suecessor-in-litle, representatives and assigns of the other

prart,

bt hne \ME tr(a national best pmcmc nd standards amd woorder Lo poprove ns
create g level playing feld for all airlines, handling agents and
e, PAAN i;x ends to acauire, install, deploy sud mainlsin for vse as
Comraon Use Temuimal Bguipment, {;‘wnmt e Based  Devariues
Contral System Platform, a fully automated Airport Pricing and Billing System
y:xaa»::{i’vu: Revenus Managenent Svstem, and an eleclronie Paymoent udeway
FAAN :fimwaz'mmL an cificient Adrport Passenger, Curgo,

B ‘i\...

LoRIve

nietcial operations.

20OFAAN us part ol its reform strategy mtends to have total control over 2
ransparent. invoicing system. revenue collection processes that allews lor
m» ’»;qmau;‘i;‘;sz.n and notification of all payments due w and due from BAAN
tive of type or payment medium, Mu%c: at the same tne ensuring vhat all
Jue o FAAN from i;'lfsi Alrlines, Ground Mandling i,amyw e,
gens 1l ot et Smi holders are rml: g 'c*d f:i saved and
i

£55100UIres,

Alr i*n“ :‘-\Z',Q

v ool T uapmmmm (Air 1 mis; ort) established under the Laws of

}
¥
1
i




these objectives and in li} e with ‘E’ feral Government public secior
, AN fas wwi\ui to appoint an ICT Systems Infegrator o provide,
u;r rate and maintain the necessary equipment, software and well trained
personnel as set out in the FOURTI and FIFTH SCHEDULES to this Agreement

\hik FAAN will provide the necessary enabling enviromment fo assure (he :
success of this inibative.

4 MABVIS s an 1CT Company, working in partnership with UNISYS, and other
Sub Contractors, all foreign software and hardware owners, in the provision and
management of o oworld class Alrport Operalions Svyslems and  hardware

installation. aperations and maintenance.

50 The award to MAEVIS pursaant o this Agreement is Himited to four (4) Alrports
for the duration of this Agreement namely: Murtala Mubammed Abrport, I ,
3 wmh Aziliwe Alrport, Abuja, Mallam Al'muu Kano Alrport hmo and “f‘m(
- Afrport, Port Harcourt, (hereinafter referred o as the “The Alrports™)
| DED that if MAEVIS is in breach of its obligations wnder this Amwm i
that would give rise to a right of tenmination by FAAN.

&

sarties have agreed 1o enter into this Agreement for the implementation of the ;
wojeat and otherwise regulate their rights, obligations and interests in refation to
the Project in the manner hereinaller provided.

NOW T (S HEREBY AGRLED as follows:
ARTICLE 1

FAAN hereby grants unto MALVIS the right, subject to the provisions ol i’*’ﬂ
Agreement, (o provide, zzperzsm andd maintain the necessary equipment, software and well

irained ;*.f*rfsc‘nmé‘f {or a transpareat, invoicing system, revenue colleclion processes that
Hows for effective monitoring and noification of all payments -due (o and duz from

i
FaAN.

ARTICLE 2
DEFINITIONS

i nothis Agreoment the following words and expression shall have the {bllowing

means the terms and congditions in this document.

L2 Uhe partes relers to FAAN and MABEVIZ,



2.1

“Contract Documents” means all the documents referred to i the SECOND
SCHEDULLE to thus Agreement.

CFPAANTS Projected Revenue” means the projected Internally z*mer:’ﬂt‘:d Revenue
per anmim for every yeor n( di(‘ tenurve of this Agreement jelerred to as an
Annexure under the THIRD SCHEDULE to this Agreement.

“The Anports” means Murtala Muhammed  Abrport, Tkeja, Npamdi Azikiwe
Anport, Abuja, Mallam Anioe Kano Aldrport, Kano and Port Harcourl  Airport,
Peort Harcourt.

cof means the acquisition, installation, operation and management ol a
class Adrport Operations Management  Syslem  (AOMS), AODE,
JTERFT, FIDS, PIMES, CUSS, Tollgates, Car Parks AND Information
Technology  Systems  at the anports and as specified under the FIRST
SCHEDULE to this A

greement.

CAOMS means Alrport Operations Management Svstem
FAODRBT means Alrport Operations Database

CSCUTE” means Common User Terminal Equipment

Treans Comiaon User Sell Sarvice

CEETY means Plectronic Punds Transler

CFTDE means Flight Information Display System

CPINEFSY means Passenger Inrormation Movement and Facilitation System
SLDCST means Local Departure Control System

“Base loeome” mesns the Tneome for the Alrport as described in the thind

sehedule fo this Agreement

“Revenue Enbancement” menns any Increment in turnover and above the base

SO

uapmaent” means such sguipment as detatled wnder the Ovst schedule 1w thie
L [ ' | (;?‘ vig

gecient and referred (o ag Project Specifications. <,

) %

g . " wl
T e Infovmation and Conununications Technology r (5

Shinister means the Minister in charge of Alr Traosport of the Federad Republic
IS

i
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2020

4.

e

Ve means ¢ pertod of twelve (12) calendar months

Agreement have been inserted for convenience of relerence
fect the consty uuum or interpretation of the clauses

The headings of thi
only and shall not a

ARTICLE 3
THE PROJECT

The project shall comprise the acquisition, installation, operation  and
management of world class Tntegrated Airport Operations Management System
(AONMEY  Airport ( peration Database  (AODB), Commeon  Use Terminal
Bquipment (CU Computer Based Departure Contrel System "'szmv" n
Common Use Se f Service (CUSS) Kiosk, a fully automated Afrport Pricing 'md
e (PBS), a proaclive Revenue Management Qs.ﬁ‘[em and  an
payment Galeway ‘Ws ety ncorporating a Transparent Electronic
“and Settlement System at the Avrports and as further specified in

Billing Sys
L:h"*( ronio

tE firat sehedule to this Agreement.

The project shall be carried out in accordance with temms and conditions sef out in

this Agrecment,

ARTICLE 4
TERM
This Agrecment shall commence on the date first above written and anless sconer
determined pursuant to this Agreament continue for a period of ten (107 years in
e st instance an<d renewable for a further term cof five (5) years subject (o
ALV iti satisfactory performance and provided there has been no breach of the
o Thereafler, the same may be renewed by the Agreement of the parties

's“nez:w;zi shall give the other a writlen request at leagt

Any party desirous of such
6y menths to the expiration of the c,,m hereby granted. and any omission
and

:;h‘zii ol operate zs antomatic renewal under the same lerms 2
g as arz stipulated in this Agreement.

SaLars s

%
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ARTICLE 5 -
OBLIGATIONS OF FAAN ; m\;?»

Faan whall nr”c)vj(‘av ?”xLWw with the enabling envivonment o implement the

projestin Artele 307 and 370

AP shall ¢

assist MADVIS, where necessary. with the b
directives =?§ (Wiuﬁti(i'l\ and acvces

5 {0 the vartous airhines, handli




FAAN shull pay two percent (2
Cne designated Aurports and at

¥

jeessionaires and other persons operating o and within the various abrports
Fluding finoncial institutions connected with FAAN for the successful and

petive implemeniation of the project.

Ab shall provide ;s:l-"wm ¢ space and pnwez supply to MAEVIS free of all
cencimbrances and cost for the Data centre at the airport.

FAAN shall provide office space and power supply to MAEVIS at all airports
contemplated under this Agreement for a fee o be agreed by the parties but

rned by the exicting anff

[the revenue currently collected by FAAN in
time of this Agreement to MAEVIS [m' he

the Pricing, Billing, Revenue collection and
Levepue Management System of FAAN and on- the- job, continuous- Lzammg Of
FAAN stafi’ as provided i 7.1 (1) of this Agreement.

O

¢)

tthe

structuring, and management of
F

pay thi 'éy {ive percent (35%%) of any excess in Revenue Enhancement

ARTICLE 6
OBILIGATIONS OF MAREVIS

MABVIS shall e vesponsible for

The acquisition, installaton and wamtepance of all software and such other
cquipment and/or technology required o successlully implement, eperate and
maintain the pf‘mémi asosel ont i the [irst schedule to this Agreement,
PROVIDED that title and ownership in the equipment shall be vansferred lo
FAAN upon the expuation of this Agreement with reasonable  minimum
compensetion to MAEVIS lor the ungraded squipment anmuially by MAEVIS
in accordance lo Arucle 6.5 of this Agreement.

Doing zil such other things es may be uecessary for the efficient and
successlul implementation of the project.
Conducting the business 6 MAEVIS on sound commercial principle and i
aevordance with s;,nhomf Best Practices 50 as to generate the optimum

GG

For the generation aud collection of all daz and fssuing of inveices o the
vartous airiines. huandiing compames, conecessionaires and other persons
operaiing in the atoresatd airports aud direct ng them o p-” o H\,\z\ 5
zivf»is”‘w?f\'si revenue accounis as contained o the allached SIXTH SCHEDIIL

thirough the nnpdenentation and management of il'uﬁ project

-
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Payment luz office space at the on  gomng  commercial rates  and
fhy/electricity charges as per consumplion.

Prowvision Tor cach member of its stafl al its expense with ON-DUTY-CARD
which shall be worn whenever the said staff are on duly and which shall bear

b

the mane of MAEVIS as well as means of individual identification,

Peovision, installabion and maintenance at its own expense all moveable
furniture, fumishings and ucmpma nt and shall bear the cost of installations
and use of any telephone services required for the project.

Al such authorization, licenses, access and pcz mits necessary and requived by
MABVIS for the successiul implementation of the project.

To recommend and co-ordinate the taming of staff of FAAN who art
involved with the operation of the Svstem.

FAAN shall have an unflettered access to all information processes and raw
data,

To hand over a functional Structure to FAAN upon the expiration of this
Agreement,

To implement and mamtain @ comprehensive system of data protestion,
security and backup.

To ensare the Svstem uptime 18 not less than 95%.

To arvonee and implement 2 regelar programme of waintenance for the

Systein,

To prevent obs ('IIL’%F?H( e of the System by implementing regular hardware and
soltware upgrades

o ensure that the System’s data structure evolves (o meel the changing needs
TEAAM

To carry oul other assignments as may be specified from time o time by
FAAN o eosure the smooth operation of the Systern.

Crenvialiy fo take all steps wh M 1are reasonably required by Fasabhl o ensure
the tinehoand successiud operation of the System,




f.

0.

6.

0.

(1.

[

0.0

Y

To wrange and implement a regular pic

Payment  {or office space at the om going commercial rales  and
ptihivZelectricity cliarges as per consumption.

Proviston Tor each member of its stafl at 118 expense with ON-DUTY-CARD
whieh shall be worn whenever the said stall are on duty and which shall bear
the name ol MABEVIS as well ag means of mdividual identification.

Provision, installabon and maintenance at its own expense all moveable
furniture, furnishings and umpm«:}m and shail bear the cost of installations
and use of any telephone services required for the project.

All auch authorization, licenses, access and permits necessary and required by

MAEVIS for the successiul implemeniation of the project.

To yecommend and co-ordinate the training of staff of FAAN who are

involved with the operation of the System.

FAAN shall have an unfettered access to all information processes and raw
data,

©ohand over a (unctional Structure to FAAN upon the expiration of this

cment.

To 'm; lement aed maistain o cormprehiensive system of data protection,
securily and baciup,

To ensure the Svstem upiime 1s not léss than 95%.

amme of mainienance for the

Systent

To preveni obsolescence of the System by implementing regular hardware and

sollware upgrades.

that the System’s dafa structure evolves to meel the changing needs

‘f'm CHEUTS
f‘\ AN
ooy ou other assignments as may be specified from time o thine by

FAAN (o ensure the smaoth operation of the System.

Generaliv to take all steps whick are reasonably required by FAAN ¢ ensure

the E;mr;?‘:}s and successiul operalion of the System. I
S
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e

cnsuring payments of all revenue gepernted through the
and management of the project and shall turn over all
FAAN subject to the deduction at source to MAEVIS the

¢ 7.1 ().

Tracking and
implamentation

;‘ﬁm‘e‘x'ff‘i reahzed lo
valent st distribution as provided in Article

35% v

ARTICLE 7
CONSIDERATION

Ao considerntion for the scqwsttion of the software, hardware and olbe

equinment and technology for this project. the implementation, operation and
matinienunee of the pmimzi and the ebservance of the terms and conditions herein
, FAAN covenants to pay MARVIS the following fecs:

contuned 1o he observed

FAAN shall pay MAEVIS two percent (2%) of the revenue currently

collected by ifAA'N in the designated Alrports and at the time of this
for the restructuring and management of the

/\gz ement in consideration
priving, Billing, ("Qlicu on and Revenue System of FAAN and for the
- rraning of FAAN stall.

continuous on-the
MCEMENT FER: FAAN shall pay MAEVLS thirty

'fu) of additional revenue generated and collected above

A pnc,;mmtmx, as quoted m Article 7.1 through or
connected with the use of mo Atrport Revenue Billing ?\‘Iwm;;cnm
s, PRROVIDED thet this paymenl iz made by

on

. Hii‘w‘iii‘%iﬁ? pACE
live pereem (3
AN N’s current revenue

Systent operaled by MAEVIS
FAAN w0 MAEVIS an & darly basis,

For the purpose of determining the payments due in any day in 7.1 (1) above, ihe

1
revende realized through the system shall be calculated, as af the close of busivess
s e apgregate sum of ol moneys cellected on belwdl o

day and monthly reeoncthation shall be caried out on the

iy, o
system on that da
working duy of every moah.
Vor every new sowce of income desigued, deployed or idenlified hy Maevis
e the Common Use Termipal Baguipment, Departure €

mehuding
Virparl Operations Database, Information and other Communication systenms

supphu by MAPEVIS, MABVIS shall be entitled on behalfl
Hing companics, airlines and ¢

Chorpe wach foes fom han
direcl thal paymient be made o FAAN designated account.

ARTICLE S
PROJECT COST

iy nipe midion two i

The
bithon, sine nundred and

POAD T03 605 97 (three

{FAAN through the

tmuu? Swatent,

of FAAN, 10 levy and
sther cor (’(..‘ESIOHM:% ariet

parvies agrecd that e iotal capital cost of the project for the Advports shall be
Tred

ir



e e,

o

and ninety tiree thousand six hundred and ninety five naira ninety seven kobo)

]
and shell be fn

rnced by MAEVIS,

ARTICLES
DOCUMENTATION AND AUDITS

Books, Records and Reports

()

Sy

o

Maintenance of Books and Records

MAEVILS shall prepare and maintain registers, bools, records and
other means of recording mformation in the quality and Y antity
required for facilitating efficient management and supervision of
the Alrport Maunagement System, for providing information (o

FAAN, and for informing the public and its customers ol the
guality and performance of its operations.

untiing

15 shall maintain suitable and complete accounting and

non-accounting records that summarise technical, commercial,

financial and personnel information. all such informaton shall be

retained i a form that shall permt regular andits and shall further
dwain acceunting records in accordance with International

Accounting Standard,

Adrpon Mamgenent System

AEVIS shall prepare aad maintain 1ecords of the Ai'pm‘i

Management System v sulficient defail as required by FAAN to

provide a full onderstanding of the state of the Anport

Management Svstem,

Disclonure

A party shall obtam the written approval of the other party prior to
(izsclimmg any confidential information related w this Agreemant,
the Adrport Masagement System or the Project to the public,

F)‘iw;' Iifornation
MAEVIS ghall provide to FAAN any other information as FAAN
may reasonably reguire, including and without hmitation,

{0 Accurale slalistics on e number and types of passengers
handled i the aforesaid abrports;

(i) Accurale statistics on the quantity, types and
welghts of cargo handled in the aforesaid airports;

At

tiii) i’&a‘nr’!{* stalistics on the pumber and ivoes
dreraft Jouded or unloaded in the aloresad sirports;



Accurale stalistics on the income generated at the

(iv)
aforesaid airport
0.2 Reports
MAEVES shall prepare and submit daily, weekly, monthly, ¢ ;u:srie Iy and annual
c FAAN for the consideration of the parties which shall

report andd as specified by
include the ollowing technical and financial information:

Volume of traflic passing through the aforesaid airports,

{ ai
() Number of aireraft | inward/outward Carge and Cargo stored;
() Number and categories of concessionaires.

(h And all other mfbrmation relevant to this agreement
repori shall be comprehensive and shall contaim in it the weekly
eve of t

(1) The guarterly
and mont i i) data for that quarter lo be sufficient to give an overview of the
aclivilies for that §] water.

(1) MAEVIS shall submit the Annual Report to FAAN within fourteen (14) days
fler the end of each year during the subsistence of this Agreement.

ARTICLE 10
REPRESENTATIONS AND WARRANTIES
d Warranties by MAEVIS

i Representations ar
date of this Agreement and throughowt

@
A

NMAFEVIES represents and warrants at

the Temn

1

directly or indirectly any activity concerning the project

(a3 Not to cary out
which may directly or indirectly compromise the security of the airport
i or aff 3><,zsbt:11_g,,.. 'S,
() Yo observe and perfonn all the covenants and conditions herein reserved
rmed and observed.

1o b perfor

{0 o observe all stabrtory previsions and all provisions contained in any
sulntions made by any doly constituted Authority iu relation thereto fro

n\, prrpese, which o the opinion of FAAN shall become necessary,

secnssury power and autherily to exeeute, deliver and perforn its

{4 it has all i
obligations under Agreement and that the vwcmwn d‘liwrr}f an
w!s ’
,.?}?‘

A é’f’i} : Y



Obligation to Co-operate

Pl parties shall mutually cooperate with cach other i order to achieve the
objectives vl s Agreement. Whenever a consent or approval is required by one
party Trom the other party, such consent or approval shall not be unreasonably
withheld o delayed,

ARTICLE 13
BREACH AND TERMINATION

Fither ;m;’:y to the Agreentent may delermine this concession by giving to the
shicr party not less than two (2) months written notice of its intention o terminate
the voncussion 11 cither party fails to remedy the sitnation complained of:.

Faabshall have the right to terminate this Agreement if MAEVIS shall;

P

i) become  bankrupt or goes into liquidabion, or assig
concession or any part thereol, or shatl have an execution levied on
ils goods;

" abandon the project without reasonable cause or suspend lhe
crecution of the projects withoul FAAN's consent, or fails (o
procesd with the FAANs mstruction.

i Jail to execute the project in accordance with the terns of this
Agreement or is persistently or flagrantly neglecting to cary our its
obligations under this Agreement.

I the occnrence of the above stated evenl, FAAN shall serve MAEVIS not less
o beo () months” notice in writing lerminating the Agreement.

NTATVIES mn have the right to terminate this Agreement if FAAN shall inlerferc
wath or obstruct the performance of the project.

ARTICLE 14
COMPENSATION

/w
;C. ji
SHRENT

6
N

Compensation upon Foree Majenre

d 1o
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(o resolve dispute. )F\()\ IDED that four (4) of the nominated

pse best effurts
members (1wo (2) from each party) shall form & gquornm.

Arbitration

i the Parties ca mw{ resolve the dispule in accordance with the procedue
specified in Article 2 then any Party may submit such dispute to arbitration by
uuzw to the other P m‘ty Such arbit m{icm shall be governed by the provision of
the Arbitration and Conciliation Acl, Cap. AlE, Laws of the Federation of
i\»ég;;mu, 2004, The arbitrators shall be experienced in the alrport management
nedustry as well as i contracts of a similar natwe to this Agreement.  The
miration proveedimgs shall be conducted and all related communications shall
be i the Dnglish language. The arbitration shall be conducted in Lagos, Nigeria
cosuch other place within Nigeria as the Parties may mutually agree. In the event
that arbitration fails to resolve the dispute, either party may resort to cowt of
conpetent jurisdiction. .

ARTICLE 106
AMENDMENTS AND NOTICES

o provision of this Agreement shall be changed or modified in any wav either
whaole or in part, except by an instrument in wiiling made on or alter the date of
o Ao um, signed on behatl of both parties and which is expressly stated (o

aend thin Apreement.

VEnotees and request for amendment including any demand for arbitradon shall
e erently given if semy by registered mail, telelax or cable sent (o the address

dothe respechive Party given above.

- ,q&‘s:

o S . % L
FIRS'T SCHEDULE -
PROJECT SPECIFICATION = 9\?‘

Viept ndormation Systom Compoenents

Fepbwoenont of Cheel-in Degks for the afvresaid atrports

conrmon User Terminal Equipment (CUTE) at the aforesaid
Cheel-ln Deskes, all Boarding Gates, Trasfer Degks and

Voo e required by users

e Lithion of

drepati tar all

Froveann of o Local Departure Control System (LDCS) platfonn
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SEAEVIS LIMITED

SN WITNESS WHEREOF, the Parties hereto have caused their respective common
*als to be hereunto affixed the day and year first above written.

FHE COMPBMON SEAL of the within named
FEDERAL AIRPORTS AUTHORITY OF NIGERIA (FAAN)
o bereto alfixed in the presence of:

e L
X

0 \ P /

AR : e S R 'li«i’?

JCRETARY

MANAGING DIRECTOR s

HHE COVIMON SEAL of the within named

o hesclo alfixed m the presence of:

(M‘f' mzz@\%ﬁ‘ {i ‘;; 6:\,\, -

o,

SECRETARY






